HERTFORDSHIRE PCTs JOINT PROFESSIONAL EXECUTIVE COMMITTEE

1.00-4.00pm, 16th May 2007, BOARDROOM, CHARTER HOUSE, WELWYN GARDEN CITY

1.
Present:

Dr Mike Edwards (ME)


PEC Chair, West Herts PCT (Chair)

Dr Tony Kostick (TK)


PEC Chair, East & North Herts PCT 
Anne Walker (AW)


Chief Executive
Heather Moulder (HM)


Director of Nursing

Andrew Parker (ANP)


Locality Director (W Herts)

Gareth Jones (GJ)


Director of Strategic Commissioning

Alan Pond (ADP)


Director of Finance

Dr Jane Halpin (JH)


Director of Public Health 

Dr Richard Walker (RW)


PEC member (W Herts)

Dr Roger Sage (RS)


PEC member (W Herts)

Jacqueline Clark (JC)


Director of Provider Development

Dr Peter Shilliday (PS)


PEC member (E & N Herts)


Melanie Walker (MW)


Locality Director (E & N Herts)

Dr Mark Andrews (MA)


PEC member (E & N Herts)

Pauline Pearce
(PP)


Director of Public Involvement & Corporate Services

Apologies 
Dr Martin Hoffman (MH)


PEC member (E & N Herts)

In attendance
Catherine Pelley (CP)


Asst. Director for Children’s Commissioning 

2.
Minutes of the previous meeting 18.4.07.

The minutes were approved as accurate.
3.
Matters arising 
· Children’s Services – Consultants in E & N Herts concerned about the move into a PCT. Action Plan being developed to address this, defining the model of care prior to employment transfer.

· Enhanced Services – letter sent to all practices confirming status quo positions pending review of enhanced services.
4.
Acute Services Review

Earliest date for consultation commencing 11.6.07. Consultation document shortened and more focussed. Focussed work on model of care at Dacorum local hospital to be done. Gateway Review need for business plan to be in public domain, need for risk assessment and benefits realisation plan, change of consultation document. 

· Make clinical case stronger

· New document to go to PEC members – action GJ
· Lengthy discussion of clinical involvement in the consultation process

· Lack of detail of what will occur in primary care

· Discussed clinical engagement process across County will be different due to nature of consultation across the County

5.
Out of Hours & Urgent Care Centre Specification
Specification issues were raised and ANP agreed to log these comments. Concerns re detail of specification were raised, e.g. financial reporting, are some of performance measures evidence based? PEC plurality of providers to be considered. Action: JC to feedback on current position of PCT OOH Provider and situation with HUC (Herts Urgent Care)

ANP will distribute the OOH specification to the PBC groups for feedback. ANP is developing a time line for implementation; this will result in extension of current contracts (to be negotiated). Steering group to be set up. Action: ANP

6.
Out of Hospitals Plan & Intermediate Care Plan (agenda item 9 dealt with together) 
· Clare Hawkins presented the Out of Hospitals and Intermediate Care Plans. Strategic Intermediate Care Commissioning Forum – main work stream, Delayed Transfer of Care frameworks supported, will go out to PBC Groups 
· RW and PS to join Strategic ICCF

· PS, RS and MA to see if GPs available to attend workshop 31.5.07. Framework supported. To work in partnership with provider services. Report back to PEC July or August.

7.
Maternity Service Specification

Issues – anecdotally current quality of care concern:

· The document provides and defines quality and measures against achievement
· Level of midwifery services available in community – improving service ref C/S rates may resolve this 

· How to involve service users. The achievement criteria will be focussed on data already collected by the provider to be shared with commissioner and action plans implemented to address concerns.
8.
Financial update (standing item) & Performance Report - Alan Pond
BP and ANP presented the new performance report. This will be shared with PBC leads at the June PEC, with local information on activity to be available then.
10.
Annual Public Health Report – Jane Halpin

Headlines Health population are improving but health inequalities gap widening. Need to link commissioning to the issues raised in the APHR. Board to consider directing resources to areas or issues of health inequalities. JH to discuss with PBC leads at next PEC meeting. Action: JH
11.
Exceptional treatments Policy

Exceptional treatments and low priorities treatment guidance:
· JH to ask Rachel Joyce to come to a future PEC to discuss the development of priorities to be addressed and current use of guidance by PNC groups. Action: JH 
12.
AOB

· Diabetic Retinopathy update – JH informed PEC that she had held a meeting with the LMC. Joel Bonnet is leading on implementation of proposal to extend the E & N service to RBBS, even though at less frequent interval than national recommendation. In West the issue is that the three services are non compliant with national standards which needs addressing. The PEC supported the view. 
· New premises revenue - it was agreed that the PEC would ask the PCT to explore the options around how new premises issues will be dealt with in the future. The specific issue of Amwell was considered and the PEC expressed the view that locality would be responsible for annual revenue costs and therefore must agree development before it can go ahead.

· QOF – report noted. PEC wants to see detailed report on disease prevalence.
13.
Next meeting 

· The next PEC meeting will take place on the 20th June at 1.00pm in the Boardroom at Charter House – Mike Edwards to Chair. 
